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‭Sunday, May 4, 2025‬
‭Coming of Age Service‬
‭Our Youth will lead worship‬
‭Our‬ ‭UU‬ ‭Youth‬ ‭explore‬ ‭their‬ ‭beliefs‬ ‭and‬ ‭values‬‭each‬
‭year‬‭and‬‭share‬‭their‬‭ideas‬‭with‬‭the‬‭congregation.‬ ‭We‬
‭will‬ ‭celebrate‬ ‭their‬ ‭work‬ ‭over‬ ‭the‬ ‭past‬ ‭year‬‭to‬‭make‬
‭sense of the world and their UU beliefs.‬

‭Sunday, May 11, 2025‬
‭Becoming Ourselves‬
‭Rev. Dr. Anita Farber-Robertson‬‭will preach‬
‭Humorist‬ ‭and‬ ‭presenter‬ ‭of‬ ‭stress‬ ‭management‬
‭workshops‬ ‭Loretta‬ ‭LaRoche,‬ ‭used‬ ‭to‬ ‭say,‬ ‭“Don’t‬
‭should‬ ‭on‬ ‭yourself!”‬ ‭which‬ ‭is‬ ‭generally‬ ‭sound‬
‭advice.‬ ‭And‬ ‭yet,‬ ‭some‬ ‭shoulds‬ ‭need‬ ‭to‬ ‭be‬ ‭taken‬
‭seriously.‬ ‭One‬ ‭task‬ ‭of‬ ‭life-long‬ ‭learning,‬ ‭is‬ ‭sorting‬
‭them out.‬

‭Sunday, May 18, 2025‬
‭What We All Need Now is Hope‬
‭Susan White will lead the service.‬
‭In‬‭a‬‭world‬‭that‬‭so‬‭often‬‭feels‬‭heavy‬‭with‬‭uncertainty,‬
‭division,‬ ‭and‬ ‭loss,‬ ‭hope‬ ‭can‬ ‭feel‬ ‭like‬ ‭a‬ ‭fragile‬
‭thing—easily‬ ‭broken‬ ‭or‬ ‭dismissed.‬ ‭And‬ ‭yet,‬ ‭it‬ ‭is‬
‭precisely‬ ‭in‬ ‭times‬ ‭like‬ ‭these‬ ‭that‬ ‭hope‬ ‭becomes‬ ‭not‬
‭just‬‭a‬‭comfort‬‭but‬‭a‬‭necessity.‬‭In‬‭this‬‭service,‬‭we‬‭will‬
‭reflect‬ ‭on‬ ‭the‬ ‭power‬ ‭of‬ ‭hope‬ ‭as‬ ‭a‬ ‭spiritual‬ ‭practice‬
‭and a communal resource.‬

‭This‬ ‭service‬ ‭will‬ ‭be‬ ‭followed‬ ‭by‬‭the‬‭Annual‬‭Meeting‬
‭of First Church and First Parish Dedham.‬

‭Sunday, May 25, 2025‬
‭Rev.‬ ‭Dr.‬ ‭Anita‬ ‭Farber-Robertson‬ ‭will‬
‭preach‬
‭As‬ ‭a‬ ‭result‬ ‭of‬ ‭videotaping‬ ‭and‬ ‭sports‬ ‭instant‬
‭replays,‬ ‭we‬ ‭know‬ ‭that‬ ‭eyewitnesses‬ ‭report‬ ‭only‬
‭their‬ ‭experience‬ ‭of‬ ‭an‬ ‭event,‬ ‭an‬ ‭experience‬ ‭often‬
‭quite‬‭different‬‭from‬‭others‬‭who‬‭were‬‭there‬‭as‬‭well.‬
‭What‬ ‭we‬ ‭see‬ ‭and‬ ‭hear,‬ ‭and‬ ‭how‬ ‭we‬ ‭frame‬ ‭it‬ ‭are‬
‭shaped‬ ‭by‬ ‭all‬ ‭we‬ ‭bring‬ ‭to‬‭the‬‭encounter.‬ ‭In‬‭these‬
‭times‬ ‭of‬ ‭aggravated‬ ‭polarization,‬ ‭we‬ ‭might‬ ‭be‬
‭served by taking a step back‬

‭Sunday, June 1, 2025‬
‭Children’s Sunday‬
‭We‬‭will‬‭explore‬‭the‬‭importance‬‭of‬‭making‬‭children‬
‭the‬ ‭center‬ ‭of‬ ‭all‬ ‭we‬ ‭do‬ ‭at‬ ‭First‬ ‭Church‬ ‭and‬ ‭First‬
‭Parish‬ ‭Dedham.‬ ‭And‬ ‭celebrate‬ ‭our‬ ‭UU‬‭Explorers‬
‭and‬‭all‬‭the‬‭amazing‬‭things‬‭they‬‭have‬‭accomplished‬
‭this year with the help of our volunteers.‬

‭Sunday, June 8, 2025‬
‭"Blooming into New Beginnings:‬
‭Flowers, Farewells, and Future Journeys"‬
‭The Rev Rali Weaver will preach‬
‭On‬ ‭this‬ ‭our‬ ‭Flower‬ ‭Communion‬ ‭Sunday‬ ‭we‬ ‭will‬
‭bring‬ ‭all‬ ‭the‬‭unique‬‭flowers‬‭to‬‭share‬‭knowing‬‭that‬
‭we‬‭are‬‭made‬‭more‬‭perfect‬‭in‬‭our‬‭diversity.‬‭We‬‭will‬
‭also‬ ‭be‬ ‭un-installing‬ ‭our‬ ‭minister‬ ‭and‬ ‭saying‬
‭goodbye.‬ ‭Please‬ ‭join‬ ‭us‬ ‭for‬ ‭this‬ ‭important‬ ‭service‬
‭and for the potluck picnic following worship.‬
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‭Our Minister:  The Rev. Rali M. Weaver‬

‭As‬‭I‬‭sit‬‭down‬‭to‬‭write‬‭this‬‭final‬‭Parish‬‭Record‬‭column,‬‭marking‬‭the‬‭close‬‭of‬‭an‬‭18-year‬‭chapter‬‭in‬‭ministry‬
‭with‬ ‭you,‬ ‭my‬ ‭heart‬ ‭is‬ ‭overflowing‬ ‭with‬ ‭gratitude,‬ ‭awe,‬ ‭and‬ ‭deep‬ ‭affection.‬ ‭What‬ ‭an‬ ‭incredible‬ ‭journey‬
‭we’ve‬‭shared!‬‭It's‬‭hard‬‭not‬‭to‬‭look‬‭back‬‭and‬‭marvel‬‭at‬‭how‬‭far‬‭we've‬‭come,‬‭the‬‭ways‬‭we've‬‭grown,‬‭and‬‭the‬
‭beautiful‬ ‭web‬ ‭of‬ ‭relationships‬ ‭we’ve‬ ‭woven‬ ‭within‬ ‭our‬ ‭congregation‬ ‭and‬ ‭throughout‬ ‭our‬‭wider‬‭Dedham‬
‭community.‬

‭Together,‬ ‭we’ve‬ ‭lived‬ ‭into‬‭our‬‭faith,‬‭not‬‭just‬‭within‬‭the‬‭walls‬‭of‬‭First‬‭Church‬‭and‬‭First‬‭Parish,‬‭but‬‭out‬‭in‬
‭the‬ ‭world.‬ ‭Our‬ ‭collaborations‬ ‭with‬ ‭partners‬ ‭like‬ ‭Dedham‬ ‭Shines,‬ ‭Dedham‬ ‭Square‬ ‭Circle,‬ ‭the‬ ‭Dedham‬
‭Museum‬‭&‬‭Archive,‬‭and‬‭the‬‭Dedham‬‭School‬‭of‬‭Music‬‭have‬‭allowed‬‭us‬‭to‬‭celebrate‬‭our‬‭town’s‬‭rich‬‭heritage‬
‭while‬ ‭also‬ ‭dreaming‬ ‭boldly‬ ‭into‬ ‭its‬ ‭future.‬ ‭We've‬ ‭honored‬ ‭the‬ ‭stories‬ ‭of‬‭the‬‭Massasoit‬‭and‬‭Wampanoag‬
‭peoples‬‭who‬‭walked‬‭this‬‭land‬‭before‬‭us,‬‭and‬‭of‬‭the‬‭Puritans‬‭who‬‭built‬‭not‬‭only‬‭this‬‭church,‬‭but‬‭a‬‭legacy‬‭of‬
‭education and public service that still shapes Dedham today.‬

‭And‬ ‭we‬ ‭haven’t‬ ‭stopped‬ ‭at‬ ‭honoring‬ ‭the‬ ‭past—we’ve‬ ‭also‬ ‭planted‬ ‭seeds‬ ‭for‬‭the‬‭future.‬‭Through‬‭our‬‭UU‬
‭Explorers‬ ‭Program,‬ ‭Fourth‬ ‭Friday‬ ‭Family‬‭Fun‬‭Nights,‬‭and‬‭our‬‭support‬‭for‬‭Bay‬‭State‬‭Learning‬‭and‬‭Starr‬
‭Path‬ ‭Montessori,‬ ‭we’ve‬ ‭helped‬ ‭nurture‬ ‭the‬ ‭next‬ ‭generation‬ ‭of‬ ‭seekers,‬ ‭thinkers,‬ ‭and‬ ‭dreamers.‬ ‭These‬
‭partnerships‬‭have‬‭been‬‭living‬‭proof‬‭that‬‭when‬‭we‬‭walk‬‭hand‬‭in‬‭hand‬‭with‬‭others,‬‭rooted‬‭in‬‭our‬‭Unitarian‬
‭Universalist values, we create something lasting. Something sacred.‬

‭Thank‬ ‭you‬ ‭for‬ ‭allowing‬ ‭me‬ ‭to‬ ‭walk‬ ‭alongside‬‭you.‬‭It‬‭has‬‭been‬‭the‬‭privilege‬‭of‬‭a‬‭lifetime‬‭to‬‭serve‬‭as‬‭your‬
‭minister,‬ ‭and‬ ‭I‬ ‭am‬ ‭filled‬‭with‬‭confidence‬‭that‬‭whoever‬‭comes‬‭next‬‭will‬‭find‬‭in‬‭you‬‭a‬‭congregation‬‭full‬‭of‬
‭spirit,‬‭love,‬‭and‬‭boundless‬‭potential.‬‭Because‬‭what‬‭makes‬‭this‬‭church‬‭thrive‬‭isn’t‬‭just‬‭a‬‭minister—it’s‬‭you.‬
‭Your energy, your care, your commitment to one another and to this wider world.‬

‭In‬ ‭just‬ ‭13‬ ‭years,‬ ‭First‬ ‭Church‬ ‭and‬ ‭First‬ ‭Parish‬ ‭will‬ ‭celebrate‬ ‭400‬ ‭years‬ ‭of‬ ‭continuous‬ ‭presence‬ ‭and‬
‭purpose.‬ ‭I‬ ‭hope‬ ‭you'll‬ ‭invite‬ ‭me‬ ‭back—I’d‬ ‭love‬ ‭nothing‬ ‭more‬ ‭than‬ ‭to‬ ‭witness‬ ‭what‬ ‭you’ve‬ ‭built,‬‭to‬‭hear‬
‭your‬ ‭stories,‬ ‭and‬ ‭to‬ ‭celebrate‬ ‭the‬ ‭next‬ ‭chapter‬ ‭in‬ ‭this‬ ‭congregation’s‬ ‭long‬ ‭and‬ ‭faithful‬ ‭life.‬ ‭I‬ ‭hope—and‬
‭trust—that‬‭by‬‭then,‬‭you’ll‬‭have‬‭continued‬‭to‬‭grow‬‭not‬‭just‬‭in‬‭numbers,‬‭but‬‭in‬‭depth‬‭of‬‭spirit,‬‭compassion,‬
‭and courage.‬

‭If‬ ‭we,‬ ‭as‬ ‭Unitarian‬ ‭Universalists,‬ ‭keep‬ ‭walking‬ ‭forward‬ ‭with‬ ‭open‬ ‭hearts,‬‭living‬‭our‬‭values‬‭boldly—with‬
‭justice,‬ ‭love,‬ ‭and‬ ‭hope—we‬ ‭just‬ ‭might‬ ‭help‬ ‭bend‬ ‭the‬ ‭world‬ ‭a‬ ‭little‬ ‭more‬ ‭toward‬ ‭justice,‬ ‭kindness,‬ ‭and‬
‭peace.‬

‭Thank‬‭you‬‭for‬‭the‬‭incredible‬‭gift‬‭of‬‭these‬‭18‬‭years.‬‭It‬‭has‬‭been‬‭an‬‭honor‬‭beyond‬‭words‬‭to‬‭travel‬‭this‬‭path‬
‭with you.‬

‭With deep love, affection, and abiding appreciation,‬

‭Rali’s Office Hours: Tuesday, Wednesday,and Thursday 9-5. until June 30th.‬
‭Other days and times by appointment‬

‭https://revraliweaver-dedham.youcanbook.me‬
‭revraliweaver@gmail.com‬ ‭or 617-459-5979‬
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‭Our Director of the Children’s UU Explorer’s Program: Lisa Pilat‬

‭Hello families,‬

‭In‬‭Religious‬‭Education‬‭March‬‭brought‬‭a‬‭special‬‭service‬‭led‬‭by‬‭the‬‭RE‬‭committee‬‭and‬‭our‬‭kids!‬‭The‬‭theme‬
‭was‬ ‭Unity‬ ‭and‬ ‭we‬ ‭had‬ ‭a‬ ‭special‬ ‭solo‬ ‭performance‬‭by‬‭Larken‬‭Davey‬‭and‬‭Nora‬‭Donaghey.‬‭The‬‭kids‬‭had‬‭a‬
‭great time with this service.‬

‭March‬ ‭wrapped‬ ‭up‬ ‭our‬ ‭Mystery‬ ‭Pal‬ ‭event‬ ‭with‬ ‭the‬ ‭big‬‭reveal‬‭during‬‭the‬‭Unity‬‭Service.‬‭The‬‭adults‬‭did‬‭a‬
‭great job with their clues and the kids did a great job sleuthing out who their Mystery Pal was.‬

‭In‬‭March,‬‭Aoife‬‭Barrington-Haber‬‭hosted‬‭a‬‭Transgender‬‭Day‬‭of‬‭Visibility‬‭event‬‭at‬‭First‬‭Church.‬‭The‬‭kids‬
‭made‬‭message‬‭rocks,‬‭bracelets,‬‭and‬‭key‬‭chains‬‭to‬‭support‬‭this‬‭effort.‬‭There‬‭are‬‭still‬‭some‬‭items‬‭available‬
‭and we are still accepting donations. The display is located in the dining room.‬

‭April‬‭continued‬‭with‬‭classes‬‭exploring‬‭topics‬‭like‬‭empathy,‬‭joy,‬‭nature,‬‭and‬‭fighting‬‭for‬‭peace.‬‭The‬‭classes‬
‭are rich and full of deep thought as well as some pretty fun activities.‬

‭The‬‭Coming‬‭of‬‭Age‬‭class‬‭is‬‭bust‬‭creating‬‭credos,‬‭planning‬‭their‬‭worship‬‭service,‬‭and‬‭working‬‭on‬‭a‬‭justice‬
‭project of their own.‬

‭May‬ ‭will‬ ‭bring‬ ‭my‬ ‭credentialing‬ ‭interview‬ ‭on‬ ‭May‬ ‭1st,‬ ‭the‬ ‭Coming‬ ‭of‬ ‭Age‬ ‭service‬ ‭on‬ ‭May‬ ‭4th,‬ ‭and‬ ‭the‬
‭planning of Children’s Sunday on June 1st.‬

‭We hope to have a new family orientation workshop and a teacher training workshop this Spring‬
‭before we break for the summer.‬

‭With love, Lisa‬
‭Lisa’s office hours are on Wednesday, 11 am-3 pm‬

‭You can reach her at lisapilat@dedham‬

‭Our Music Director: Darry Dolezal‬
‭What a wonderful year we’ve had musically at First Church! The choir has performed well, nimbly singing‬
‭many styles of music and having a lot of fun in the process. We welcomed some new members this year‬
‭and we encourage you to join us for the remainder of this year; it’s easy - just come on Sunday mornings at‬
‭8:45. Send me an email to get access to music, practice tracks and other resources.‬

‭There are two remaining choir practices this year - Tuesday, May 13 at 7:00 pm, and a rehearsal/music‬
‭sorting and party on Tuesday, June 3. The rehearsal scheduled for May 27 is cancelled.‬

‭Darry‬
‭darrydolezal@dedhamuu.org‬
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‭Church Administrator: Grace Peña‬

‭It’s‬ ‭hard‬ ‭to‬ ‭believe‬ ‭that‬ ‭we‬ ‭are‬ ‭up‬ ‭to‬ ‭the‬ ‭final‬ ‭Parish‬ ‭Record‬ ‭for‬ ‭this‬ ‭church‬ ‭year.‬ ‭We’re‬ ‭finally‬ ‭on‬ ‭to‬
‭warmer‬‭weather,‬‭plants‬‭in‬‭bloom‬‭and‬‭lots‬‭happened‬‭in‬‭March‬‭and‬‭April‬ ‭and‬‭will‬‭be‬ ‭happening‬‭over‬‭the‬
‭next few months at First Church & Parish in Dedham:‬

‭●‬ ‭We‬‭had‬‭some‬‭special‬‭services‬‭in‬‭March‬‭and‬‭April:‬‭Rev.‬‭Fred‬‭Smalls‬‭with‬‭his‬‭sermons,‬‭The‬‭Peace‬‭of‬
‭Trees‬ ‭and‬ ‭Be‬ ‭Not‬ ‭Afraid‬‭,‬ ‭our‬ ‭Director‬ ‭of‬ ‭Children’s‬ ‭UU‬ ‭Exploration,‬ ‭Lisa‬ ‭Pilat‬ ‭and‬ ‭her‬ ‭sermon‬
‭about‬ ‭Unity‬‭,‬ ‭and‬ ‭Matt‬ ‭Meyer‬ ‭helped‬ ‭us‬ ‭to‬ ‭celebrate‬ ‭with‬ ‭even‬ ‭more‬ ‭music‬ ‭with‬ ‭his‬ ‭Call‬ ‭&‬
‭Response‬‭service.‬

‭●‬ ‭We‬ ‭enjoyed‬ ‭Rali’s‬ ‭services‬ ‭on‬ ‭Building‬ ‭Trust‬ ‭in‬ ‭Uncertain‬ ‭Times‬‭,‬ ‭Seeds‬‭of‬‭Transformation‬‭,‬‭The‬
‭Wisdom‬ ‭of‬ ‭April‬‭Showers‬‭,‬‭and‬‭Easter‬‭Sunday’s‬‭service‬‭Renewal‬‭and‬‭Resurrection‬‭of‬‭Our‬‭Sacred‬
‭Earthly Home‬‭.‬

‭●‬ ‭We‬ ‭had‬‭our‬‭ever‬‭popular‬‭Easter‬‭Egg‬‭Hunt‬‭in‬‭the‬‭Meetinghouse‬‭from‬‭which,‬‭I’m‬‭sure,‬‭we‬‭will‬‭still‬
‭be finding paper-mâché eggs for months afterward.‬

‭●‬ ‭There‬ ‭were‬ ‭some‬ ‭pot-luck‬ ‭lunches‬ ‭for‬ ‭the‬ ‭Committee‬ ‭on‬ ‭Committees‬ ‭who‬ ‭gathered‬ ‭together‬ ‭to‬
‭share ideas of how to better facilitate the committees at First Church.‬

‭●‬ ‭Our‬‭Stewardship‬‭Campaign,‬‭headed‬‭by‬‭Kerrie‬‭Gallagher‬‭and‬‭Susie‬‭Short,‬‭has‬‭begun‬‭and‬‭we‬‭will‬‭be‬
‭working toward building a new budget for the upcoming church fiscal year of 2026.‬

‭●‬ ‭The Women’s Alliance had a special luncheon honoring Joan Wislocki and Rev. Betsy Stevens.‬

‭●‬ ‭Our committees met and continue to meet regularly.‬

‭●‬ ‭The‬‭First‬‭Church‬‭choir‬‭continues‬‭to‬‭meet‬‭for‬‭rehearsal‬‭during‬‭the‬‭week‬‭and‬‭right‬‭before‬‭service‬‭on‬
‭Sundays.‬

‭●‬ ‭We‬ ‭had‬ ‭some‬ ‭fantastic‬ ‭concerts‬ ‭including‬ ‭a‬ ‭special‬ ‭concert‬ ‭hosted‬ ‭by‬ ‭the‬ ‭Dedham‬ ‭Museum‬ ‭&‬
‭Archives‬‭featuring‬‭the‬‭Handel‬‭&‬‭Haydn‬‭Youth‬‭Choruses‬‭Ambassador‬‭Ensemble‬‭performance‬‭in‬‭our‬
‭historic Meetinghouse.‬

‭Did‬‭you‬‭miss‬‭any‬‭of‬‭that?‬‭Would‬‭you‬‭like‬‭to‬‭make‬‭sure‬‭that‬‭you‬‭are‬‭aware‬‭of‬‭all‬‭that‬‭is‬‭happening‬‭at‬‭First‬
‭Church‬‭&‬‭Parish‬‭in‬‭Dedham?‬‭Make‬‭sure‬‭your‬‭email‬‭address‬‭is‬‭on‬‭our‬‭contact‬‭list‬‭for‬‭our‬‭weekly‬‭all‬‭church‬
‭email‬ ‭where‬ ‭you‬ ‭can‬ ‭find‬ ‭out‬ ‭about‬ ‭all‬ ‭that‬ ‭is‬ ‭going‬ ‭on‬ ‭at‬ ‭First‬ ‭Church.‬ ‭If‬‭you‬‭are‬‭unsure‬‭if‬‭your‬‭email‬
‭address‬ ‭is‬ ‭on‬ ‭that‬ ‭contact‬ ‭list,‬ ‭please‬ ‭send‬ ‭your‬ ‭address‬ ‭to‬ ‭firstchurch@dedhamuu.org‬ ‭and‬ ‭Grace‬ ‭will‬
‭make sure to add it‬

‭Grace’s office hours are now Wednesday, 12 pm-5 pm, Friday, 10 am-3 pm‬
‭and on Saturday, 9 am-2 pm (with the Dedham Spring Farmers Market)‬

‭You can reach Grace at firstchurch@dedhamuu.org‬
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‭A Free event for families!‬

‭The last Fourth Friday of the church year, May 23rd, 6 pm‬‭- 8‬
‭pm‬

‭Sign up at:‬

‭https://www.eventbrite.com/ e/fourth-friday-family-fun-night-‬
‭tickets-1096529903459? aff=oddtdtcreator‬

‭If you would like to help with Fourth Fridays contact‬
‭raliweave@dedhamuu.org‬

‭617.459.5979.‬‭raliweaver@dedhamuu.‬‭org‬

‭🌿🌿🌿🌿‬
‭Garden Help Needed and Appreciated‬

‭The gardens at First Church are maintained by church members. The current garden‬
‭crew includes: Andrea Gilmore, Carol Dixon, Debbie Harrison, Carol Dixon, and Jeff‬

‭Hutton.‬

‭We would love to have more help! This spring we would like to re-mulch the gardens.‬
‭If we got a crew together, we could do it in one morning.‬

‭Please let Carol or Debbie know if you could give a hand.‬

‭Care and Concern‬

‭We‬ ‭continue‬ ‭to‬ ‭have‬ ‭parishioners‬ ‭who are‬ ‭not‬ ‭feeling‬ ‭well‬ ‭and/or‬ ‭cannot make‬ ‭it‬ ‭to‬ ‭worship‬ ‭or‬
‭virtual‬ ‭services‬ ‭and‬‭would‬‭benefit‬‭from‬‭a‬‭call,‬‭a‬‭card,‬‭or‬‭a‬‭visit.‬‭Please‬‭reach‬‭out‬‭regularly‬‭to‬‭Kathy‬
‭Elefterakis,‬ ‭Martha‬ ‭Leonard,‬ ‭Mary-Anne‬ ‭Osborne,‬ ‭Mary‬ ‭Daurio,‬ ‭and‬ ‭Priscilla‬ ‭King.‬ ‭If‬ ‭you‬ ‭have‬ ‭a‬
‭care‬‭or‬‭concern‬‭to‬‭share‬‭or‬‭an‬‭address‬‭and‬‭phone‬‭number,‬‭please‬‭contact‬‭our‬‭church‬‭office‬‭by‬‭calling‬
‭781-326-7463 or  emailing ‬‭firstchurch@dedhamuu.org‬

‭If you are interested in joining the Parish Community Network to reach out to those in need, please‬
‭contact Vicky Berg at‬‭v.berg@juno.com‬
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‭Civic Engagement‬

‭Dedham‬ ‭Food‬ ‭Pantry‬ ‭is‬ ‭always‬ ‭looking‬ ‭for‬ ‭groups‬ ‭to‬ ‭sign‬ ‭up‬ ‭to‬ ‭help‬ ‭with‬ ‭Saturday‬ ‭client‬ ‭food‬
‭shopping,‬ ‭and‬ ‭First‬ ‭Church‬ ‭will‬ ‭be‬ ‭hosting‬‭the‬‭Food‬‭Pantry‬‭May‬‭3rd‬‭7:45‬‭am‬‭-‬‭11:30‬‭am.‬‭There‬‭is‬‭a‬
‭sign-up on the bulletin board outside the dining room.‬

‭Louis‬‭D.‬‭Brown‬‭Peace‬‭Institute‬‭Mother’s‬‭Day‬‭Walk‬‭for‬‭Peace‬‭is‬‭May‬‭11th.‬‭You‬‭can‬‭sign‬‭up‬‭to‬‭help‬‭or‬‭to‬
‭pledge‬ ‭by‬ ‭going‬ ‭to‬ ‭https://www.mothersdaywalk4peace.org/HowardO?tab=Dashboard‬ ‭or‬ ‭contact‬
‭Howard Ostroff for more details:‬ ‭hostroff1@gmail.com‬

‭On‬ ‭March‬ ‭2nd‬ ‭we‬ ‭shared‬ ‭our‬ ‭plate‬ ‭with‬ ‭Movimiento‬ ‭Cosecha.‬ ‭Movimiento‬ ‭Cosecha‬ ‭is‬ ‭a‬ ‭national,‬
‭non-violent‬ ‭movement‬ ‭fighting‬ ‭for‬ ‭permanent‬ ‭protection,‬ ‭dignity‬ ‭and‬‭respect‬‭for‬‭all‬‭undocumented‬
‭immigrants.‬

‭Movimiento‬ ‭Cosecha‬ ‭is‬ ‭a‬ ‭network‬ ‭of‬ ‭immigrant‬ ‭leaders,‬ ‭families,‬ ‭and‬ ‭workers‬ ‭running‬ ‭local‬ ‭and‬
‭national‬ ‭campaigns.‬ ‭Across‬ ‭the‬ ‭country,‬ ‭Movimiento‬ ‭Cosecha‬ ‭is‬ ‭organizing‬ ‭their‬ ‭communities‬ ‭to‬
‭mobilize‬ ‭in‬ ‭the‬ ‭streets‬ ‭and‬ ‭fight‬ ‭for‬ ‭what‬ ‭is‬ ‭deserved:‬ ‭permanent‬ ‭protection‬ ‭for‬ ‭all‬ ‭undocumented‬
‭immigrants.‬

‭If you would like to find out more about Movimiento Cosecha go to:‬‭www.lahuelga.com‬

‭We donated $146.50 to Movimiento Cosecha.‬

‭Women’s Alliance‬

‭On‬‭March‬‭8th,‬‭the‬‭Women’s‬‭Alliance‬‭and‬‭friends‬‭gathered‬‭to‬‭celebrate‬‭the‬‭lives‬‭of‬‭Joan‬‭Wislocki‬‭and‬‭the‬
‭Reverend‬ ‭Betsy‬ ‭Stevens.‬ ‭Joan‬ ‭was‬ ‭a‬‭long‬‭term‬‭member‬‭of‬‭First‬‭Church‬‭and‬‭she‬‭served‬‭the‬‭church‬‭and‬
‭the community in many ways. She was also a treasured friend to many.‬

‭Betsy‬‭served‬‭as‬‭Minister‬‭of‬‭Religious‬‭Education‬‭at‬‭First‬‭Church‬‭for‬‭19‬‭years‬‭and‬‭was‬‭a‬‭Minister‬‭Emeritus‬
‭of our church.‬

‭It was a wonderful gathering and a lift to all of our spirits.‬
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‭Membership Committee‬

‭We are happy to welcome Mitchell and Teddy Hansen-Dewar and their daughter Penny as the newest‬

‭members of First Church and Parish in Dedham!‬

‭If you are interested or have questions about membership please contact Carol Dixon or Grace Pena.‬

‭_____________________________________‬

‭The Membership Committee Needs YOU!‬

‭We need your help with growing our membership.‬

‭Contact Carol Dixon if you are interested in helping:‬

‭carolhdixon@gmail.com‬

‭May and June Visiting Minister Bio‬

‭The‬ ‭Rev.‬ ‭Dr.‬ ‭Anita‬ ‭Farber-Robertson‬‭,‬ ‭retired‬ ‭in‬ ‭August‬ ‭2022‬ ‭after‬ ‭forty‬ ‭years‬ ‭of‬ ‭active‬ ‭ministry,‬
‭serving‬ ‭congregations‬ ‭in‬ ‭New‬ ‭England‬ ‭as‬ ‭a‬ ‭settled‬ ‭minister‬ ‭and‬ ‭as‬ ‭an‬‭Accredited‬‭Interim‬‭Minister.‬‭She‬
‭taught‬‭at‬‭Andover‬‭Newton‬‭Theological‬‭School‬‭as‬‭the‬‭adjunct‬‭Professor‬‭of‬‭Communication.‬‭She‬‭is‬‭honored‬
‭to‬ ‭be‬ ‭the‬ ‭Minister‬ ‭Emerita‬ ‭at‬ ‭First‬ ‭Parish‬ ‭UU‬ ‭in‬ ‭Canton,‬ ‭MA.‬ ‭Rev.‬ ‭Anita‬ ‭chaired‬‭the‬‭UUA’s‬‭Racial‬‭and‬
‭Cultural‬‭Diversity‬‭Task‬‭Force‬‭with‬‭Dr.‬‭Leon‬‭Spencer‬‭from‬‭1992‬‭-‬‭1997,‬‭when‬‭the‬‭UUA‬‭formed‬‭the‬‭Journey‬
‭Toward Wholeness Transformation Team.‬
‭She is the author of two books (Both are available in paperback and on Kindle through Amazon):‬

‭●‬ ‭Learning While Leading, Increasing Your Effectiveness in Ministry, for clergy and lay leaders,‬
‭and‬

‭●‬ ‭Called to Community: New Directions in Unitarian Universalist Ministry which she co-authored‬
‭with Dorothy Emerson.‬

‭Rev.‬‭Anita‬‭has‬‭a‬‭consulting‬‭practice,‬‭Learning‬‭Edge‬‭Consulting,‬‭to‬‭clergy‬‭and‬‭congregations.‬‭The‬‭mother‬
‭of‬‭two‬‭and‬‭stepmother‬‭of‬‭two,‬‭all‬‭adult‬‭children,‬‭grandmother‬‭of‬‭their‬‭combined‬‭eight‬‭children,‬‭and‬‭great‬
‭grandmother of one, she lives by the sea in Swampscott, Massachusetts, with her dog Tinker.‬

‭Anita Farber-Robinson will be in our pulpit on May 11th and May 25th.‬

‭Musical Events at First Church‬

‭●‬ ‭Bill O’Connor Quartet, May 2nd in the Meetinghouse, 7:30 pm‬
‭The‬ ‭Bill‬ ‭O’Connor‬ ‭Quartet‬ ‭shines‬‭in‬‭its‬‭interpretation‬‭of‬‭jazz‬‭from‬‭Blue‬‭Note’s‬‭Modern‬‭era.‬‭From‬
‭bop‬ ‭to‬ ‭bossa‬ ‭nova‬ ‭to‬ ‭ballads‬ ‭the‬ ‭quartet‬ ‭pays‬ ‭homage‬ ‭to‬ ‭the‬ ‭standards‬ ‭that‬ ‭comprise‬ ‭this‬ ‭truly‬
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‭American‬ ‭art‬ ‭form.‬ ‭For‬ ‭this‬ ‭performance‬ ‭he‬ ‭is‬ ‭joined‬ ‭by‬ ‭Julianne‬ ‭Johnston‬ ‭on‬ ‭saxophone‬ ‭and‬
‭flute, Barry Johnston on guitar, Jon Frederick on bass, and Kim Maria on piano and vocals.‬

‭●‬ ‭Ruth and Ben String Band, May 16th in the auditorium, 7:30 pm‬
‭The‬‭Ruth‬‭and‬‭Ben‬‭String‬‭Band‬‭plays‬‭electrifying‬‭old-time‬‭Appalachian‬‭music.‬‭It‬‭is‬‭led‬‭by‬‭guitarist‬
‭Ruth‬‭Rappaport‬‭and‬‭her‬‭fiddler‬‭son‬‭Ben‬‭Wetherbee.‬‭The‬‭band’s‬‭repertoire‬‭includes‬‭rousing‬‭fiddle‬
‭tunes and traditional, modern, and original songs featuring tight harmony singing.‬

‭●‬ ‭Pernambuco Chamber Ensemble Saturday, May 24th in the Meetinghouse at 7:30 pm‬
‭Will‬‭perform‬‭a‬‭concert‬‭titled‬‭"Romance‬‭and‬‭Remembrance"‬‭featuring‬‭late‬‭Romantic‬‭music.‬ ‭More‬
‭details to follow.‬

‭●‬ ‭Crowes Pasture, June 20th in the auditorium, 7:30 pm‬
‭Crowes‬‭Pasture‬‭takes‬‭a‬‭look‬‭at‬‭what’s‬‭happening‬‭around‬‭them,‬‭and‬‭to‬‭them,‬‭when‬‭they‬‭write‬‭songs.‬
‭But they love a good cover, too: Bob Dylan, Bruce Springsteen, Woody Guthrie.‬

‭The Concert Committee needs your help to pull off these concerts with set up, clean up, ticket sales, and‬
‭refreshments. If you can help, contact Geoff Tegnell at:‬‭gtegnell@verizon.net‬

‭HISTORICAL NOTES‬

‭Introduction:‬ ‭Our‬‭resident‬‭historian,‬‭Geoff‬‭Tegnell,‬‭continues‬‭to‬‭explore‬‭some‬‭of‬‭the‬‭stories‬‭of‬‭our‬
‭previous‬ ‭ministers‬ ‭so‬ ‭that‬ ‭we‬ ‭can‬ ‭share‬ ‭them‬‭with‬‭all‬‭of‬‭you.‬ ‭Geoff‬‭has‬‭been‬‭working‬‭to‬‭gather‬‭the‬
‭stories of previous Ministers and Church Members.‬

‭Addison Eliot Steeves (1949-1967)‬

‭Addison‬‭Eliot‬‭Steeves‬‭was‬‭born‬‭on‬‭January‬‭5,‬‭1920‬‭in‬‭Gray,‬‭Maine,‬‭son‬‭of‬‭Earle‬‭Raymond‬‭Steeves‬‭and‬
‭Elizabeth‬ ‭Elvina‬ ‭Vosmus.‬ ‭At‬ ‭that‬ ‭time‬ ‭Earle‬ ‭Steeves‬ ‭was‬ ‭minister‬‭of‬‭Grey’s‬‭Congregational‬‭Church,‬
‭but‬ ‭shortly‬ ‭afterwards,‬ ‭the‬‭Steeves‬‭family‬‭moved‬‭to‬‭Ayer,‬‭Massachusetts‬‭where‬‭he‬‭ministered‬‭to‬‭the‬
‭Federated‬ ‭Church‬ ‭and‬ ‭where‬ ‭Addison‬ ‭attended‬ ‭elementary‬ ‭school.‬ ‭A‬ ‭decade‬ ‭later,‬ ‭Earle‬ ‭received‬‭a‬
‭call‬ ‭from‬ ‭Federated‬ ‭Church‬ ‭in‬ ‭Leicester‬ ‭MA‬ ‭where‬ ‭Addison‬ ‭Steeves‬ ‭graduated‬ ‭from‬ ‭high‬ ‭school‬ ‭in‬
‭1937‬‭and‬‭was‬‭accepted‬‭in‬‭the‬‭Colby‬‭College‬‭class‬‭of‬‭1942.‬‭At‬‭Colby‬‭Addison‬‭earned‬‭honors‬‭grades‬‭in‬
‭coursework‬ ‭for‬ ‭his‬ ‭dual‬ ‭major‬ ‭in‬ ‭economics‬ ‭and‬ ‭sociology.‬ ‭Moreover,‬ ‭Steeves‬ ‭earned‬ ‭the‬ ‭Gallert‬
‭Award‬ ‭for‬ ‭excellence‬ ‭in‬ ‭writing,‬ ‭excelled‬ ‭at‬ ‭intramural‬ ‭sports,‬ ‭was‬ ‭on‬ ‭dean’s‬ ‭list,‬‭and‬‭served‬‭as‬‭the‬
‭president‬‭of‬‭the‬‭Delta‬‭Upsilon‬‭Fraternity.‬‭After‬‭graduating‬‭from‬‭Colby,‬‭Steeves‬‭enrolled‬‭in‬‭Meadville‬
‭Theological‬ ‭School‬ ‭in‬ ‭Chicago‬ ‭and,‬ ‭in‬ ‭June‬ ‭1944,‬ ‭Addison‬ ‭and‬ ‭Marilyn‬ ‭Ireland,‬ ‭a‬ ‭schoolmate‬‭from‬
‭Colby,‬ ‭were‬ ‭wed.‬ ‭In‬ ‭his‬ ‭final‬ ‭year‬ ‭at‬ ‭Meadville‬ ‭Steeves‬ ‭served‬ ‭as‬ ‭student‬ ‭body‬ ‭president,‬
‭commencement student speaker, and holder of the Billings Award for excellence in public speaking.‬

‭After‬‭completing‬‭his‬‭course‬‭of‬‭study,‬‭Steeves‬‭received‬‭a‬‭call‬‭from‬‭the‬‭Unitarian‬‭Universalist‬‭Church‬‭of‬
‭Stockton,‬‭California‬‭where‬‭he‬‭was‬‭minister‬‭from‬‭1945‬‭till‬‭1949.‬‭Simultaneously,‬‭he‬‭was‬‭on‬‭the‬‭Board‬
‭of‬ ‭Directors‬ ‭of‬ ‭the‬ ‭San‬ ‭Joaquin‬ ‭Valley‬‭Mental‬‭Hygiene‬‭Association,‬‭the‬‭Council‬‭for‬‭Civic‬‭Unity,‬‭and‬
‭the‬‭Community‬‭Council,‬‭while‬‭also‬‭teaching‬‭at‬‭the‬‭University‬‭of‬‭the‬‭Pacific.‬‭However,‬‭having‬‭a‬‭shared‬
‭desire‬ ‭to‬ ‭return‬ ‭to‬ ‭New‬ ‭England,‬ ‭Steeves‬ ‭explored‬ ‭emerging‬ ‭ministerial‬ ‭openings‬ ‭and‬ ‭began‬

‭Page‬‭8‬

mailto:gtegnell@verizon.net


‭negotiations‬ ‭with‬ ‭First‬ ‭Church‬ ‭resulting‬‭in‬‭Addison’s‬‭call‬‭from‬‭the‬‭Pulpit‬‭Committee.‬‭Steeves‬‭began‬
‭his‬ ‭ministry‬ ‭in‬ ‭Dedham‬ ‭informally‬ ‭in‬ ‭September‬ ‭1949‬ ‭after‬ ‭which‬ ‭he‬ ‭was‬ ‭formally‬ ‭installed‬ ‭in‬
‭January of the following year.‬

‭During‬ ‭their‬ ‭nearly‬ ‭two-decade‬ ‭tenure‬ ‭in‬ ‭Dedham‬ ‭the‬ ‭Steeves‬ ‭had‬ ‭an‬ ‭enduring‬ ‭impact‬ ‭on‬ ‭First‬
‭Church’s‬ ‭organization,‬ ‭community‬ ‭presence‬ ‭and‬‭education.‬‭The‬‭main‬‭organizational‬‭transformation‬
‭of‬‭Steeve’s‬‭ministry‬‭was‬‭first‬‭initiated‬‭twenty-five‬‭years‬‭before‬‭his‬‭installation.‬‭Massachusetts‬‭law‬‭and‬
‭tradition‬‭had‬‭actually‬‭established‬‭two‬‭associated‬‭bodies‬‭that‬‭composed‬‭a‬‭religious‬‭society.‬‭On‬‭the‬‭one‬
‭hand,‬‭the‬‭parish‬‭was‬‭a‬‭legal‬‭corporate‬‭entity‬‭established‬‭by‬‭law‬‭and‬‭required‬‭to‬‭provide‬‭towns‬‭with‬‭a‬
‭public‬‭teacher‬‭of‬‭religion.‬‭On‬‭the‬‭other‬‭hand,‬‭the‬‭church‬‭was‬‭an‬‭unincorporated‬‭voluntary‬‭fellowship‬
‭of‬ ‭men‬ ‭and‬ ‭women‬ ‭united‬ ‭by‬ ‭a‬ ‭covenant.‬ ‭Thus‬ ‭each‬ ‭annual‬ ‭First‬ ‭Church‬ ‭meeting‬ ‭was‬ ‭actually‬
‭two-tiered:‬ ‭first,‬ ‭the‬ ‭Church‬ ‭would‬ ‭meet‬ ‭under‬ ‭the‬ ‭auspices‬ ‭of‬ ‭the‬ ‭Deacons‬ ‭to‬ ‭administer‬ ‭church‬
‭property‬‭and‬‭funds‬‭and‬‭next,‬‭the‬‭parish‬‭would‬‭meet,‬‭led‬‭by‬‭the‬‭Parish‬‭Committee,‬‭to‬‭discuss‬‭matters‬
‭related‬ ‭to‬ ‭parish‬ ‭activities.‬ ‭It‬ ‭is‬ ‭easy‬ ‭to‬ ‭imagine‬ ‭a‬ ‭minister’s‬ ‭potential‬ ‭frustration‬ ‭in‬ ‭trying‬ ‭to‬
‭coordinate‬ ‭two‬ ‭different‬ ‭decision-making‬ ‭bodies‬ ‭with‬ ‭sometimes‬ ‭ambiguous‬ ‭areas‬ ‭of‬ ‭responsibility‬
‭and contradictory purposes.‬

‭In‬ ‭1924‬ ‭First‬ ‭Church‬ ‭Reverend‬ ‭Charles‬ ‭R.‬ ‭Joy‬ ‭in‬ ‭his‬ ‭annual‬ ‭minister’s‬ ‭report‬ ‭recommended‬
‭streamlining‬ ‭the‬ ‭governance‬ ‭of‬‭First‬‭Church‬‭and‬‭Parish‬‭by‬‭incorporating‬‭the‬‭Church‬‭and‬‭merging‬‭it‬
‭with‬‭the‬‭Parish‬‭governing‬‭board,‬‭a‬‭process‬‭that‬‭had‬‭been‬‭enabled‬‭by‬‭Massachusetts‬‭1887‬‭legislation.‬
‭Perpetuating‬ ‭this‬ ‭dual‬ ‭governance‬ ‭was‬ ‭dangerous,‬ ‭Joy‬ ‭held,‬ ‭because‬ ‭“it‬ ‭is‬ ‭inevitable‬ ‭under‬ ‭the‬
‭present‬‭arrangement‬‭that‬‭the‬‭Church‬‭should‬‭dwindle‬‭in‬‭interest‬‭and‬‭importance,‬‭and‬‭that‬‭the‬‭Parish‬
‭should‬‭come‬‭to‬‭be‬‭a‬‭semi-circular‬‭organization‬‭to‬‭be‬‭joined‬‭off-hand‬‭as‬‭one‬‭joins‬‭a‬‭choral‬‭society‬‭or‬‭a‬
‭social welfare club.”‬

‭Unfortunately‬ ‭for‬ ‭Joy‬ ‭and‬ ‭his‬ ‭successor‬ ‭Rutledge,‬ ‭it‬ ‭was‬ ‭not‬ ‭until‬ ‭First‬ ‭Church‬ ‭welcomed‬ ‭a‬ ‭new‬
‭minister‬‭in‬‭1949‬‭that‬‭this‬‭reorganization‬‭was‬‭actually‬‭enacted.‬‭Steeves‬‭had‬‭not‬‭been‬‭in‬‭Dedham‬‭four‬
‭months‬‭before‬‭the‬‭special‬‭committee‬‭composed‬‭of‬‭Deacons‬‭and‬‭Parish‬‭Committee‬‭members‬‭proposed‬
‭an‬ ‭reorganization‬ ‭that‬ ‭“will‬ ‭eliminate‬ ‭many‬ ‭of‬ ‭the‬ ‭confusions‬ ‭and‬ ‭uncertainties‬ ‭involved‬ ‭with‬ ‭our‬
‭ancient‬ ‭dual‬ ‭form‬ ‭and‬ ‭will‬ ‭so‬ ‭concentrate‬ ‭the‬ ‭responsibilities‬ ‭of‬ ‭administration‬ ‭so‬ ‭as‬ ‭to‬ ‭provide‬
‭efficient‬ ‭government‬ ‭in‬ ‭a‬ ‭form‬ ‭clear‬ ‭for‬ ‭all.”‬‭The‬‭proposed‬‭Bylaws‬‭stipulated‬‭that‬‭the‬‭officers‬‭of‬‭the‬
‭church‬ ‭were‬ ‭to‬ ‭be‬‭a‬‭clerk,‬‭three‬‭Deacons‬‭and‬‭a‬‭Church‬‭Committee.‬‭What’s‬‭more,‬‭Deacons‬‭would‬‭no‬
‭longer‬ ‭have‬ ‭life‬ ‭tenure:‬ ‭rather‬ ‭they‬ ‭would‬ ‭be‬ ‭elected‬ ‭for‬ ‭overlapping‬ ‭terms‬ ‭of‬ ‭nine‬ ‭years.‬ ‭Deacons‬
‭would‬ ‭constitute‬ ‭one‬‭part‬‭of‬‭the‬‭new‬‭Church‬‭Committee,‬‭while‬‭the‬‭other‬‭part‬‭would‬‭consist‬‭of‬‭three‬
‭pairs‬ ‭of‬ ‭Parish‬ ‭Committee‬ ‭members,‬ ‭each‬ ‭pair‬ ‭serving‬ ‭two-year‬ ‭stint‬ ‭in‬ ‭succession.‬ ‭The‬ ‭final‬‭three‬
‭positions‬‭laid‬‭out‬‭in‬‭these‬‭Bylaws‬‭were:‬‭a‬‭clerk,‬‭an‬‭auditing‬‭committee‬‭and‬‭a‬‭nominating‬‭committee.‬
‭(The‬ ‭office‬ ‭of‬ ‭Treasurer‬ ‭was‬ ‭not‬ ‭mentioned‬ ‭in‬ ‭these‬ ‭Bylaws!)‬ ‭To‬ ‭transfer‬ ‭governing‬ ‭authority,‬ ‭the‬
‭members‬ ‭of‬ ‭the‬ ‭now‬ ‭abolished‬ ‭Parish‬ ‭Committee‬ ‭simply‬ ‭resigned‬ ‭and‬ ‭were‬ ‭voted‬ ‭onto‬ ‭the‬ ‭Church‬
‭Committee‬ ‭by‬ ‭the‬ ‭January‬ ‭16,‬ ‭1950‬ ‭Annual‬ ‭Meeting‬ ‭attendees.‬ ‭As‬ ‭we‬ ‭shall‬ ‭see,‬ ‭this‬ ‭organizational‬
‭reform‬‭would‬‭provide‬‭Steeves‬‭with‬‭a‬‭more‬‭flexible‬‭and‬‭wieldy‬‭institution‬‭to‬‭confront‬‭the‬‭challenges‬‭of‬
‭mid-20th century church growth.‬

‭Steeves‬ ‭identified‬ ‭growth‬ ‭of‬ ‭church‬ ‭membership‬ ‭and‬ ‭attendance‬ ‭early‬ ‭on‬ ‭in‬ ‭his‬ ‭ministry‬ ‭and‬
‭undertook‬ ‭to‬ ‭address‬ ‭this‬ ‭problem‬ ‭in‬ ‭multiple‬ ‭ways.‬ ‭First,‬ ‭Steeves‬ ‭apparently‬ ‭reactivated‬ ‭the‬ ‭First‬
‭Church‬ ‭Membership‬ ‭Committee.‬ ‭As‬ ‭one‬ ‭congregant‬ ‭recalled,‬ ‭”The‬ ‭first‬ ‭few‬ ‭years‬ ‭I‬ ‭have‬ ‭little‬
‭recollection‬‭of‬‭any‬‭general‬‭membership‬‭effort,‬‭but‬‭when‬‭Ash‬‭and‬‭Marilyn‬‭Steeves‬‭came,‬‭a‬‭committee‬
‭was‬ ‭formed‬ ‭and‬ ‭we‬ ‭began‬ ‭to‬ ‭work‬ ‭on‬ ‭increasing‬ ‭membership.”‬ ‭She‬ ‭went‬ ‭on‬ ‭to‬ ‭recount‬ ‭that‬ ‭the‬
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‭Membership‬‭Committee‬‭made‬‭personal‬‭calls‬‭on‬‭people‬‭who‬‭seemed‬‭to‬‭be‬‭interested‬‭in‬‭First‬‭Church.‬
‭The‬ ‭Membership‬ ‭Committee‬ ‭also‬ ‭held‬ ‭evening‬ ‭get-togethers‬ ‭at‬ ‭the‬ ‭homes‬ ‭of‬ ‭congregants‬ ‭to‬ ‭which‬
‭both‬ ‭members‬ ‭and‬ ‭interested‬ ‭newcomers‬‭were‬‭invited.‬‭“Ash‬‭talked,‬‭answered‬‭questions‬‭and‬‭related‬
‭Unitarian‬ ‭history…‬ ‭(T)here‬ ‭was‬‭considerable‬‭discussion‬‭of‬‭a‬‭stimulating‬‭nature.”‬‭Steeves‬‭also‬‭raised‬
‭the‬‭profile‬‭of‬‭First‬‭Church‬‭by‬‭means‬‭of‬‭explicit‬‭advertising.‬‭Starting‬‭in‬‭September‬‭1953,‬‭First‬‭Church‬
‭ran‬‭its‬‭first‬‭ad‬‭in‬‭the‬‭Dedham‬‭Transcript,‬‭namely‬‭“This‬‭historic‬‭church‬‭speaks‬‭in‬‭the‬‭language‬‭of‬‭our‬
‭time‬‭to‬‭the‬‭men‬‭of‬‭our‬‭time‬‭about‬‭the‬‭concerns‬‭of‬‭our‬‭time.&quot;‬‭Other‬‭catchy‬‭slogans‬‭included‬‭“No‬
‭Faith‬ ‭Demands‬ ‭More‬ ‭to‬ ‭You...‬ ‭No‬ ‭Faith‬ ‭Gives‬ ‭More‬ ‭to‬ ‭You!”‬ ‭and‬ ‭““Are‬ ‭you‬ ‭a‬ ‭Unitarian‬ ‭without‬
‭knowing‬ ‭it?”‬ ‭For‬ ‭the‬ ‭next‬ ‭decade‬ ‭and‬ ‭a‬ ‭half,‬ ‭First‬ ‭Church‬ ‭ads‬ ‭appeared‬ ‭on‬ ‭a‬ ‭monthly‬ ‭basis‬ ‭in‬ ‭the‬
‭Transcript.‬ ‭Apparently,‬ ‭Steeves‬ ‭was‬ ‭pleased‬ ‭enough‬ ‭with‬ ‭the‬ ‭publicity‬ ‭newspaper‬ ‭ads‬ ‭obtained‬ ‭for‬
‭First‬ ‭Church‬ ‭that‬ ‭in‬ ‭December‬ ‭1962‬ ‭he‬ ‭sponsored‬ ‭a‬ ‭Photo‬ ‭and‬ ‭News‬ ‭Coverage‬ ‭presentation‬‭by‬‭the‬
‭Transcript‬‭editor‬‭for‬‭area‬‭ministers‬‭outlining‬‭how‬‭to‬‭post‬‭a‬‭church‬‭notice,‬‭including‬‭deadlines,‬‭space,‬
‭and cost.‬

‭Advertising‬‭was‬‭only‬‭part‬‭of‬‭the‬‭Steeves‬‭family‬‭effort‬‭to‬‭enhance‬‭the‬‭public‬‭presence‬‭of‬‭First‬‭Church‬
‭in‬ ‭Dedham.‬ ‭After‬ ‭the‬‭First‬‭Church‬‭ads‬‭began‬‭to‬‭appear,‬‭the‬‭Dedham‬‭Transcript‬‭ran‬‭multiple‬‭stories‬
‭per‬ ‭year‬ ‭about‬ ‭topics‬ ‭such‬ ‭as‬ ‭descriptions‬ ‭of‬ ‭the‬ ‭committees‬ ‭at‬ ‭First‬ ‭Church‬ ‭and‬ ‭notices‬ ‭about‬
‭upcoming‬ ‭parent‬ ‭teacher‬ ‭curriculum‬ ‭meetings‬ ‭at‬ ‭the‬‭church‬‭school.‬‭In‬‭addition,‬‭the‬‭paper‬‭reported‬
‭on‬ ‭a‬ ‭plethora‬ ‭of‬ ‭town‬ ‭events‬ ‭at‬ ‭which‬ ‭Steeves‬ ‭spoke,‬ ‭like‬ ‭a‬ ‭sports‬ ‭dinner‬ ‭run‬ ‭by‬ ‭local‬ ‭boosters,‬ ‭a‬
‭League‬ ‭of‬ ‭Women‬ ‭Voters‬ ‭Panel‬ ‭discussion‬ ‭on‬ ‭Individual‬ ‭Liberty‬ ‭and‬ ‭National‬ ‭Security,‬ ‭and‬ ‭a‬
‭conference‬‭on‬‭Denominations‬‭featuring‬‭Steeves‬‭along‬‭with‬‭Dedham‬‭Methodist,‬‭Baptist‬‭and‬‭Episcopal‬
‭ministers.‬ ‭Marilyn‬ ‭Steeves‬ ‭also‬ ‭was‬ ‭prominently‬ ‭featured‬ ‭in‬ ‭Transcript‬ ‭stories.‬ ‭In‬ ‭Dedham‬ ‭Mrs.‬
‭Steeves‬‭was‬‭closely‬‭connected‬‭with‬‭the‬‭Dexter‬‭PTA‬‭(where‬‭she‬‭taught‬‭and‬‭was‬‭a‬‭parent).‬‭the‬‭Dedham‬
‭Choral‬ ‭Society.‬ ‭the‬ ‭Inter-Church‬ ‭Council,‬ ‭the‬ ‭Cancer‬ ‭Society,‬ ‭and‬ ‭the‬ ‭First‬ ‭Church‬ ‭Women&#39;s‬
‭Alliance.‬‭She‬‭was‬‭also‬‭chairman‬‭of‬‭both‬‭the‬‭personnel‬‭committee‬‭of‬‭the‬‭General‬‭Alliance‬‭of‬‭Unitarian‬
‭Women‬ ‭of‬ ‭Boston‬ ‭and‬ ‭its‬ ‭publication‬ ‭committee‬ ‭as‬ ‭well‬ ‭as‬ ‭locally‬ ‭and‬ ‭nationally‬ ‭conducting‬
‭leadership‬ ‭training‬ ‭for‬ ‭the‬ ‭General‬ ‭Alliance.‬ ‭In‬ ‭addition,‬ ‭Marilyn‬ ‭was‬ ‭elected‬ ‭president‬ ‭of‬ ‭Dedham‬
‭Family‬ ‭Services‬ ‭in‬ ‭1958.Her‬ ‭activities‬ ‭in‬ ‭each‬ ‭of‬ ‭these‬ ‭roles‬ ‭were‬ ‭either‬ ‭featured‬ ‭or‬ ‭mentioned‬ ‭in‬
‭many Transcript stories.‬

‭Lastly,‬ ‭Steeves‬ ‭attempted‬ ‭to‬ ‭grow‬ ‭church‬ ‭membership,‬ ‭with‬ ‭some‬ ‭success,‬ ‭by‬ ‭making‬ ‭curricular‬
‭innovation,‬ ‭physical‬ ‭improvements,‬ ‭and‬ ‭leadership‬ ‭professionalization‬ ‭for‬ ‭the‬ ‭Church‬ ‭School‬
‭program.‬ ‭Since‬ ‭the‬ ‭1940’s‬ ‭the‬ ‭Church‬ ‭School‬ ‭had‬ ‭employed‬ ‭the‬ ‭New‬ ‭Beacon‬ ‭Street‬ ‭series‬ ‭of‬
‭child-centered‬ ‭high‬ ‭interest‬ ‭curriculum‬ ‭units‬ ‭produced‬ ‭by‬ ‭progressive‬ ‭educator‬ ‭Sophia‬ ‭Lyon‬ ‭Fahs‬
‭and‬ ‭her‬ ‭staff,‬ ‭units‬ ‭such‬ ‭as‬ ‭“From‬ ‭Long‬ ‭Ago‬ ‭and‬‭Many‬‭Lands”.‬‭Following‬‭World‬‭War‬‭II,‬‭parents‬‭of‬
‭baby‬ ‭boomers‬ ‭endorsed‬ ‭First‬ ‭Church’s‬ ‭use‬ ‭of‬ ‭both‬ ‭Fahs‬ ‭units‬ ‭and‬ ‭the‬ ‭new‬ ‭Fahs‬ ‭teaching‬ ‭kits‬ ‭like‬
‭“Human‬‭Heritage”‬‭and‬‭“Adventures‬‭of‬‭God’s‬‭Folk”‬‭that‬‭enabled‬‭busy‬‭First‬‭Church‬‭teacher‬‭volunteers‬
‭to‬‭easily‬‭access‬‭all‬‭the‬‭materials‬‭for‬‭an‬‭effective‬‭(and‬‭successful)‬‭lesson‬‭in‬‭one‬‭box.‬‭A‬‭second‬‭means‬‭of‬
‭fostering‬ ‭the‬ ‭Church‬ ‭School‬ ‭growth‬ ‭was‬ ‭an‬ ‭expansion‬ ‭of‬ ‭its‬ ‭physical‬ ‭plant.‬ ‭In‬ ‭1961‬ ‭overcrowded‬
‭classrooms‬ ‭in‬ ‭the‬ ‭Parish‬ ‭Hall‬ ‭necessitated‬ ‭the‬ ‭commissioning‬ ‭of‬ ‭a‬ ‭local‬ ‭architect‬ ‭David‬ ‭Dethlef‬ ‭to‬
‭design‬ ‭a‬ ‭two-story‬ ‭wing‬ ‭of‬ ‭classrooms‬ ‭extending‬ ‭through‬ ‭the‬ ‭old‬ ‭parking‬ ‭lot‬ ‭from‬ ‭the‬ ‭rear‬ ‭of‬ ‭the‬
‭auditorium.‬‭This‬‭addition‬‭provided‬‭the‬‭RE‬‭program‬‭with‬‭four‬‭new‬‭classrooms‬‭atop‬‭the‬‭Larcom‬‭Room‬
‭(named‬ ‭after‬ ‭a‬ ‭recently‬ ‭deceased‬ ‭First‬ ‭Church‬ ‭congregant‬ ‭and‬‭donor),‬‭a‬‭large‬‭open‬‭space‬‭facility‬‭in‬
‭the‬‭cellar‬‭to‬‭house‬‭its‬‭growing‬‭program.‬‭As‬‭for‬‭leadership‬‭empowerment,‬‭in‬‭1966‬‭Steeves‬‭responded‬
‭to‬‭the‬‭urgent‬‭request‬‭of‬‭the‬‭Religious‬‭Education‬‭Committee‬‭for‬‭professional‬‭leadership‬‭of‬‭the‬‭Church‬
‭School‬‭by‬‭hiring‬‭Frances‬‭Wayland‬‭Wood‬‭as‬‭Director‬‭of‬‭Religious‬‭Education.‬‭Wood‬‭had‬‭spent‬‭years‬‭as‬
‭a‬‭Director‬‭of‬‭Religious‬‭Education‬‭at‬‭Unitarian‬‭churches‬‭in‬‭Detroit‬‭for‬‭1927-38‬‭and‬‭Chicago‬‭in‬‭1961-66‬
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‭during‬ ‭which‬ ‭latter‬ ‭period‬ ‭she‬ ‭was‬ ‭also‬ ‭Professor‬ ‭of‬ ‭Religious‬ ‭Education‬ ‭at‬ ‭Meadville/Lombard‬
‭Theological‬‭school,‬‭Concomitantly,‬‭in‬‭1938‬‭Wood‬‭was‬‭appointed‬‭to‬‭the‬‭newly‬‭created‬‭position,‬‭Field‬
‭Secretary‬‭for‬‭the‬‭Department‬‭of‬‭Religious‬‭Education‬‭of‬‭the‬‭AUA‬‭which‬‭she‬‭later‬‭transformed‬‭into‬‭the‬
‭Liberal‬ ‭Religious‬ ‭Educators‬ ‭Association‬ ‭(LREDA)‬ ‭in‬ ‭1949.‬ ‭Moreover,‬ ‭in‬ ‭the‬ ‭1950’s‬ ‭Wood‬ ‭had‬
‭conducted‬ ‭professional‬ ‭development‬ ‭sessions‬ ‭for‬ ‭First‬ ‭Church‬ ‭volunteer‬ ‭religious‬ ‭educators,‬ ‭so‬
‭Steeves‬ ‭and‬ ‭the‬ ‭RE‬ ‭Committee‬ ‭were‬ ‭very‬ ‭cognizant‬ ‭of‬ ‭the‬ ‭quality‬ ‭of‬ ‭their‬ ‭1966‬ ‭hire.‬ ‭While‬‭at‬‭First‬
‭Church,‬ ‭under‬ ‭Wood’s‬ ‭leadership‬ ‭the‬ ‭RE‬ ‭program‬ ‭grew,‬ ‭classes‬ ‭had‬ ‭competent‬ ‭teachers,‬‭and‬‭adult‬
‭volunteers‬‭received‬‭high‬‭quality‬‭professional‬‭development‬‭and‬‭supervision‬‭until‬‭Wood‬‭retired‬‭at‬‭65‬‭in‬
‭1968.‬ ‭Nevertheless,‬ ‭although‬ ‭1966-68‬ ‭RE‬ ‭reports‬ ‭praised‬ ‭the‬ ‭development‬ ‭of‬ ‭individual‬ ‭programs‬
‭like‬ ‭Junior‬ ‭Choir,‬ ‭Junior‬ ‭High‬ ‭Group,‬ ‭and‬ ‭the‬ ‭Church‬ ‭School‬ ‭Student‬ ‭Council,‬ ‭Woods‬ ‭and‬ ‭RE‬
‭Committee‬‭leaders‬‭lamented‬‭the‬‭continuing‬‭absence‬‭of‬‭older‬‭teenagers‬‭in‬‭RE,‬‭difficulty‬‭in‬‭recruiting‬
‭and‬‭retaining‬‭teachers,‬‭spotty‬‭student‬‭attendance‬‭in‬‭in‬‭the‬‭Church‬‭School‬‭and‬‭an‬‭emerging‬‭problem,‬
‭the lack of young parents joining First Church.‬

‭Addison‬ ‭Steeves‬ ‭moved‬ ‭on‬ ‭in‬ ‭1968‬ ‭to‬ ‭become‬ ‭minister‬ ‭of‬ ‭Unitarian‬ ‭Congregation‬ ‭of‬ ‭Melrose‬ ‭MA‬
‭where‬‭he‬‭presided‬‭over‬‭the‬‭merger‬‭of‬‭his‬‭church‬‭with‬‭the‬‭town’s‬‭Universalist‬‭Parish‬‭into‬‭the‬‭Melrose‬
‭Unitarian‬ ‭Universalist‬ ‭Church‬ ‭in‬ ‭1974.‬ ‭In‬ ‭1980‬ ‭Steeves‬ ‭undertook‬ ‭his‬ ‭last‬ ‭ministry‬ ‭at‬ ‭the‬ ‭First‬
‭Universalist‬‭Church‬‭of‬‭Auburn.‬‭Maine‬‭where‬‭he‬‭served‬‭until‬‭his‬‭retirement‬‭in‬‭1989.‬‭In‬‭retirement‬‭he‬
‭was‬ ‭a‬ ‭member‬ ‭of‬ ‭Bowdoin’s‬ ‭Jung‬ ‭Seminar,‬ ‭the‬ ‭Bangor‬ ‭Theological‬ ‭Seminar‬ ‭and‬ ‭the‬ ‭Friends‬ ‭of‬
‭Bowdoin.‬ ‭Addison‬ ‭Eliot‬ ‭Steeves‬ ‭passed‬ ‭away‬ ‭in‬ ‭Lisbon,‬ ‭ME‬ ‭on‬ ‭April‬ ‭9,‬ ‭1997,‬ ‭followed‬ ‭by‬ ‭his‬ ‭wife‬
‭Marilyn’s‬‭passing‬‭on‬‭June‬‭6,‬‭2010.‬‭As‬‭First‬‭Church‬‭historian‬‭Helen‬‭Bancroft,‬‭recalled‬‭in‬‭“The‬‭Steeves‬
‭Remembered”‬ ‭(1988),‬ ‭“Both‬ ‭Ash‬ ‭and‬ ‭Marilyn‬ ‭were‬ ‭friendly‬ ‭and‬ ‭kind.‬ ‭In‬ ‭time‬ ‭of‬ ‭trouble‬ ‭they‬‭were‬
‭invariably‬‭on‬‭hand‬‭to‬‭lend‬‭a‬‭helping‬‭hand,‬‭and‬‭every‬‭member‬‭of‬‭the‬‭Church‬‭knew‬‭he‬‭or‬‭she‬‭could‬‭talk‬
‭to‬‭either‬‭or‬‭both‬‭of‬‭them‬‭about‬‭anything.‬‭One‬‭member‬‭joined‬‭the‬‭Church‬‭because‬‭to‬‭him‬‭the‬‭Steeves‬
‭exemplified Unitarianism.”‬

‭Bibliography:‬

‭Committee and Minister Reports, 1964-71, 1983 First Church Records, Dedham Museum and Archive‬

‭Dedham Transcript 1949-1968‬

‭Ellis,‬ ‭George‬ ‭E.‬ ‭The‬ ‭Church‬ ‭and‬ ‭the‬ ‭Parish‬ ‭in‬ ‭Massachusetts:‬ ‭Usage‬ ‭and‬ ‭Law.‬ ‭Boston:‬ ‭American‬
‭Unitarian Association, 1890‬

‭Fahs, Sophia Lyon (1876-1978) | Harvard Square Library‬

‭First Church and Parish in Dedham 350th Anniversary‬

‭First Church Parish Record, 1949-1954, Dedham Museum and Archive‬

‭https://uudb.org/articles/franceswaylandwood.html‬

‭Our History and Our Home - Melrose Unitarian Universalist Church (melroseuu.org)‬

‭Sophia Lyon Fahs - Wikipedia‬

‭Page‬‭11‬



‭Staff,‬ ‭Board,‬ ‭and‬ ‭Committees‬ ‭–‬ ‭First‬ ‭Universalist‬ ‭Church‬ ‭of‬ ‭Auburn,‬ ‭Unitarian‬ ‭Universalist‬
‭(auburnuu.org)‬

‭uuworld.org : sophia lyon fahs, revolutionary educator‬

‭PARISH COMMITTEE MINUTES‬
‭First Church Parish Committee Meeting‬

‭Parish Committee Meeting Minutes‬

‭January 12, 2025‬

‭Prepared by: Ann Miranda, Clerk‬

‭In attendance via Zoom: Becca Vautour, Mary Lynn Davis,‬‭Carol Dixon,‬‭Aoife Barrington-Haber,‬
‭Vicky Berg, Tom Donaghey, Ann Miranda,‬‭Rev. Rali Weaver,‬‭Deb Harrison, Geoff Teagnell‬

‭Meeting called to order 7:31pm‬

‭Gratitudes‬

‭Minutes from December 2nd 2024 meeting approved by all‬

‭Treasurer Report / Parish Committee Restricted Funds‬
‭●‬ ‭Motion made to accept treasurer's report and accepted by all‬
‭●‬ ‭Change the existing fund account name from First Parish Restricted Fund to Parish‬

‭Committee Reserve Fund. A brief description of what the fund is for should be included‬
‭in the annual report. Motion made and all were in favor.‬

‭Minister's Report‬
‭●‬ ‭Rali requested documentation of the correction to interest made to the Housing Equity‬

‭fund. Becca will send the documentation to Rali.‬
‭●‬ ‭Rali expressed wanting to work with the congregation for a positive departure. The‬

‭committee expressed gratitude and also wanting a collaborative spirit and positive‬
‭ending.‬

‭●‬ ‭Rali will let the congregation know about her departure.‬

‭RE Report was presented by Rali‬

‭Ministry Committee and Discussion‬
‭●‬ ‭Ministry Committee members Claudia Leone, Diane Cullen-Moore, Eileen Sullivan and‬

‭Betsy Hetzler attended meeting.‬
‭●‬ ‭Ministry committee members would like to meet with Parish Committee in the future to‬

‭have open communication and foster a good relationship‬
‭●‬ ‭There is a mis-understanding of what the Ministry Committee does‬
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‭●‬ ‭The committee is meant to support Rali, but maintains they advise Rali on issues‬
‭brought to them‬

‭●‬ ‭It was asked (that?) the Ministry Committee stay in contact with the Transition‬
‭Committee. Claudia is on both committees.‬

‭●‬ ‭A suggestion was made to have a list of committees and who is on them available to the‬
‭community and new congregation members.‬

‭Motion made to approve new congregation member Andrew Barton. All in favor, no oppositions.‬

‭Karen Read Trial Update and Discussion‬
‭●‬ ‭Communication made with the court and our concerns‬
‭●‬ ‭Status of outreach to neighbors and Town Meeting members‬
‭●‬ ‭There is a community organizations that are interested in talking, and next step is to have a‬

‭meeting. Becca will reach out to all organizations.‬
‭●‬ ‭Next trial continuation is Jan 31 at 9am‬
‭●‬ ‭Ann spoke with a Selectboard member about the community organization group and‬

‭supporting organizations needs during the trial.‬

‭Legal review status‬
‭Geoff continues to work with attorney Donald Angus on contracts. Attorney Angus forged fee‬
‭agreements and is re-writing contracts for folks using FCPD facilities. He doesn’t represent but can‬
‭find someone who can with the Karen Read trial.‬

‭The list Grace prepared of organizations using the building will be uploaded to the Parish Committee‬
‭Google drive.‬
‭Auditor follow up status‬

‭●‬ ‭Uncategorized funds have been rectified and the balance is $0‬
‭●‬ ‭The title on the balance sheet report still needs be changed‬

‭Transition Committee Update‬
‭●‬ ‭Procedures for outlining contract minister and stages was presented‬
‭●‬ ‭Next meeting will initiate activities to begin the tasks‬
‭●‬ ‭A meeting with UUA is on the calendar in the next few weeks to review what is needed from‬

‭UUA and what the committee needs to provide to UUA‬
‭●‬ ‭Expansion of committee discussed to include more members who represent the parishioner‬

‭community. A slate of candidates has been prepared‬
‭●‬ ‭The committee started reviewing what the recruitment process would look like‬
‭Rali recommended reaching out to Larry Ladd from Falmouth as he is a good resource for search‬
‭process.‬

‭New Business / Next Meeting‬
‭●‬ ‭Next Meeting – via Zoom February 10, 2025 at 7:30pm‬
‭●‬ ‭Sunday, May 4 is the proposed date of the Annual Meeting‬
‭●‬ ‭Formation of Finance Committee is needed and to be formed at the February meeting.‬

‭Executive Session ended at 9:55pm.‬

‭Motion to adjourn made and meeting ended at 10:03.‬
‭Page‬‭13‬



‭Parish Committee Meeting Minutes‬
‭February 10, 2025‬

‭Prepared by: Ann Miranda, Clerk‬

‭In attendance via Zoom: Becca Vautour, Mary Lynn Davis,‬‭Carol Dixon,‬‭Aoife Barrington-Haber,‬
‭Vicky Berg, Tom Donaghey, Ann Miranda,‬‭Rev. Rali Weaver,‬‭Lisa Brayton, Deb Harrison, Geoff‬
‭Teagnell, Andrea Gilmore, Sharon Lane‬

‭Meeting called to order 7:31pm‬

‭Grattitudes‬

‭Minutes from January 12, 2025 meeting approved by all with corrections made at meeting‬

‭Treasurer Report‬
‭●‬ ‭Baystate is behind. There was a missed payment that was possibly rectified. Geoff will follow‬

‭up on the Baystate payments and include the treasurer on correspondence.‬
‭●‬ ‭Fundraising income behind.‬
‭●‬ ‭The following line items were over budget/need to be checked on. Becca will check with Grace‬

‭and the accountant and keep the treasurer informed:‬
‭o‬ ‭Telephone line item 6526‬
‭o‬ ‭Electricity for the Parsonage has $0 expenses.‬
‭o‬ ‭Office Software 6630 is over budget.‬
‭o‬ ‭Miscellaneous 6660‬
‭o‬ ‭and Professional Services 6670‬

‭●‬ ‭Motion made to accept treasurers report and accepted by all‬

‭Communication Plan Around Rali’s Resignation‬
‭●‬ ‭Mary Lynne and Becca to draft a letter to the congregation this week‬
‭●‬ ‭Listening session at church on February 16, 2025‬
‭●‬ ‭Outreach was made to some congregation members‬
‭●‬ ‭More help is needed from the congregation‬

‭Ministers Report‬
‭●‬ ‭Rali presented the Minister’s report.‬

‭RE Report‬
‭●‬ ‭Rali presented the RE Report‬

‭Karen Read Trial update and discussion‬
‭●‬ ‭Ann on behalf of Dedham Square Circle created a neighbor group to keep organizations and‬

‭businesses around the court informed‬
‭●‬ ‭Prepare now. Put up private property and parking for building use only signs‬
‭●‬ ‭If demonstrators are parking in the church lot, placards on windshields can be issued to for‬

‭building use tenant parking and neighbors who are leasing the parking spaces‬
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‭●‬ ‭Legal Review Status update from Geoff‬

‭o‬ ‭Geoff found an attorney who will help setting up restrictions with demonstrators‬
‭o‬ ‭Attorney Angus is making progress with church contracts and fee schedule‬
‭o‬ ‭Goeff to work with Ann on neighborhood group preparing for protestors and trial.‬

‭New Annual Meeting date- May 18, 2025‬

‭Formation of Committees (Prep for Annual Meeting and FY 2026)‬
‭●‬ ‭Finance Committee-Mary Lynn Davis, Sharon Lane, Carol Dixon, Peter Lutz will be on‬

‭committee.‬
‭●‬ ‭Sharon Lane to serve as a rep for Search Committee‬
‭●‬ ‭Nominating Committee - Becca will organize the committee‬

‭1.‬ ‭2 Parish Committee Members‬
‭2.‬ ‭Treasurer - Pete is not continuing‬
‭3.‬ ‭Clerk - Ann to confirm if returning‬
‭4.‬ ‭Auditors – will ask auditors this year if they are willing to again‬

‭●‬ ‭Stewardship Committee – Becca to reach out to Steve and Susie who ran it last year‬
‭●‬ ‭Moderator for Annual Meeting‬

‭Deacon’s proposal to structure Rali severance as a loan to Parish operations‬
‭●‬ ‭Deacons - Geoff and Tom spoke‬
‭●‬ ‭In the past loans were made from Deacons to Parish Committee with a payback schedule. The‬

‭Deacons propose a loan with a payback schedule to be determined.‬
‭●‬ ‭The amount needed to borrow needs to be defined. Possibly other groups within the church‬

‭may contribute.‬
‭●‬ ‭Parish Committee requests a progressive loan with a small amount of payback at the beginning‬

‭with larger payments later.‬
‭●‬ ‭The finance committee to look at the possible loan and payback schedule‬
‭●‬ ‭Deacons to get back to Parish Committee about the loan‬

‭No new Business‬
‭Next Meeting – via Zoom March 10th, 2025 7:30 pm‬

‭Executive Session Meeting started at 8:54pm and ended at 9:39pm‬

‭Motion to adjourn made and meeting ended at 9:40pm‬
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