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Worship in March & April 2021
We will continue to follow the CDC’s recommendations and meet virtually for service every
Sunday. As days begin to warm we may be able to gather again on the church green. Details about
weekly worship will be on our website at www.dedhamuu.org, on our Facebook page and in our weekly
email. All services will also be available on Youtube to watch as you like. You can find them by searching
Rev. Rali Weaver: Tiny Desk Worship.
Please join us at 9:45 am to watch the worship together in the Zoom Worship and Social Hour link.
Please note this link has changed : https://zoom.us/j/99906139969
Sunday, March 7, 2021
Our Perfectly Imperfect President
Ulyses S. Grant
The Rev Rali M. Weaver will preach
Ulysses S. Grant was an American soldier during the
Civil War and the American President who
attempted reparations following that war. We will
explore his attempts and how history has painted
his legacy.
Sunday, March 14, 2021
How to Survive a Pandemic
Rev. Rali Weaver will preach
Has it really been a whole year since we have been
worshipping virtually? Hard to believe, but true. We
will reflect on all we have learned during this time
apart but together and what we might take with us
into the future.
Sunday, March 21, 2021
The Walk from Selma to Montgomery
Rev. Rali Weaver will preach
The three historic Civil Rights marches took place
on the 54-mile highway between Selma and
Montgomery, Alabama in 1965 that ended 55 years
ago today. We will consider what was gained by
those protests, what was lost and what we may still
need to fight for.
Sunday, March 28, 2021
Hot Potato Rage
Rev. Rali Weaver will preach
This Sunday we will consider the difference between
passive aggressiveness, righteous anger and hot
potato rage and what all this has to do with
respecting the inherent worth and dignity of all.

Sunday, April 4, 2021
Where Do We Come From? Where Are We?
Where Are We Going?
Rev. Rali Weaver will preach
This Easter Sunday we will explore our earthly form
and the beginnings and endings of human life.
Weather permitting we might even have an afternoon
easter egg hunt on the green with cake and punch.
Sunday, April 11, 2021
Francisco P. Ramírez and the American Dream
Rev. Rali Weaver will preach
Born in 1837, Francisco P. Ramírez started the first
Spanish newspaper published in Los Angeles at the
age of 17. This Sunday we will explore his voice and
why it is important to listen.
.
Sunday, April 18, 2021
The Tragedy of Oscar Wilde
Rev. Rali Weaver will preach
Oscar Wilde was an Irish poet who became the toast
of London and then died in poverty. We will consider
his fall from grace and what we might learn about
‘cancel culture’ from his tragic life.
Sunday, April 25, 2021
Earth Day vs. World Malaria Day
Rev. Rali Weaver will preach
We will celebrate Earth Day and ask what we possibly
could do to rid the world of the deadly mosquito
borne disease, Malaria.
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From Our Minister: The Rev. Rali Weaver
So here we are facing a year of virtual services. It occurs to me
that there has been no easier way to “bring a friend to church”.
With the click of a finger you can forward the link to the All
Church Email you get each week. You can send them our
website www.dedhamuu.org or even post the YOUTUBE of
your favorite service on your social media outlet of choice with
just a brief description of why you like First Church.
With 500,000 deaths to COVID-19 we are still uncertain as to
when we will all be gathering again in person, although we
hope to have more services on the green as the weather warms
and as in-person gathering numbers are increased by the CDC.
In the meantime, we are still a church community and facing the second year of remote
stewardship. We have a new way of giving this year with VANCO as well as continuing with our
digital pledge card. Each week in worship the Parish Committee Members will tell you why they
love First Church and why they think it is important to help us build our church community.
While it is very important that everyone who loves First Church and Parish give what they can
for us to be a thriving and sustainable community, everyone needs only to give what they can of
their time, talent and/or treasure and trust that all of us giving what we can will make us
flourish.
It is my prayer that by September we will be back in full swing with the ability to greet you at the
Meetinghouse door and wish you well as you leave. There are some things that will remain the
same as they have been in COVID times I suppose, such as wearing masks especially if you are
feeling unwell. We will continue to offer virtual worship services for those who are far away and
unable to join us. I look forward to being able to offer more in-person conversations and classes
but am even more excited by continuing to use technology for more meetings and discussions so
that those who want to participate from a distance or from home can.
If you have ideas you want to get started when we begin again in the fall it is never too early to
start talking to me and planning. Or if you have concerns about us returning to a new normal I
hope you won’t hesitate to share your concerns with me.
I did not learn in my Bachelor’s program nor in my Master’s program how to broadcast services
or encourage a community during a pandemic nor how to live-stream or encourage members
from a distance. While I have learned a great deal about these things during this pandemic, I will
need all of your talents to merge what I have learned with what magic we can create together.
Thank you for being part of our community. Please take good care of yourself and know you are
loved. I can’t wait to worship together with you in person again!
Love, Rali
Rev. Rali M. Weaver on Zoom 9-9:30 am https://zoom.us/j/684365896
for daily check-in and meditation
raliweaver@dedhamuu.org or 617-4595-5979
or make an appointment online at https://revraliweaver.youcanbook.me
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From our Director of First Church Faith Academy
Grace Peña
I cannot believe that it is almost one full year since we stopped
worshipping together in person and since the kids’ classes
stopped! Time flies… even when we’re not having so much fun.
Although I miss everyone… especially the children… I am happy
that there has been a way to connect with them during this
socially distanced time. I continue to teach them about our 7
Principles through the monthly packets and remind them how important they all are to this
congregation.
There will be new packets going out in March and in April. We will also continue our Pi Day
(3/14) celebration with Dale Meyer-Curley’s recipes that will be shared with us in the packet in
March. We also will have our annual Earth Day activity in April and even our Easter Eggs for the
holiday… although perhaps we will be lucky and have those in person on the green this year!
I will be starting to meet with the R.E Committee again so that we can begin to discuss the,
(hopeful) probability of classes resuming in September and what will be offered during the next
church year. If anyone is interested in joining this committee or has an idea for classes, crafts,
activities, etc., or is interested in teaching even if for only one or two classes, please feel free to
contact me at either 781-326-7463 or gracepenadre@dedhamuu.org.
I hope you are all well and are enjoying the somewhat warmer days as Spring slowly approaches.
I cannot wait!
With love, Grace
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From our Music Director: Darry Dolezal
The First Church Choir continues to meet bi-weekly by Zoom and is
preparing more virtual choir music for upcoming services. We are
currently working on the Sufi chant “Blessings of Love” as a
benediction response and “Lift Every Voice and Sing” as an anthem,
and soon will be looking at music for the spring.
All are welcome to join us for our Zoom meetings which begin at
7:30 pm on the following dates: Thursday March 4, Tuesday March
16, Thursday April 1, Tuesday April 13, Thursday April 29, Tuesday
May 11, Thursday May 27, and Tuesday June 8. The Zoom link for
our meetings is:
https://zoom.us/j/97999564921?pwd=ZG84cFg2YkpzMkhHTlRraGcyWkF4QT09
I encourage anyone who would like to put together some music to be used for a virtual service
to contact me at darrydolezal@dedhamuu.org. I will help you with the logistics. -Darry

From our Church Administrator: Grace Peña
The Church Office hours are:
Monday ~ Closed
Tuesday through Friday ~ 10 am-3 pm
If you would like to receive our weekly church email, please contact me at:
firstchurch@dedhamuu.org or by phone at 781-326-7463 and I will add your email
address to that contact list. The email usually goes out on Thursday afternoon.
PLEASE NOTE: If you have stopped receiving the weekly email, what likely
has happened is that the program has noted your email address as
inactive. This automatically occurs if you do not open that message for a
while. Please make sure to at least open the message even if you do not
click through. Please contact the office if you need your email address
placed back on the contact list.
Lastly, if you are wondering where you stand with your pledge fulfillment for the
current church year, please contact me at firstchurch@dedhamuu.org or by phone
at 781-326-7463.
You can reach the office at firstchurch@dedhamuu.org
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Care and Concern
We continue to have parishioners who are not feeling well and/or cannot make it
to virtual services, and would love to receive a call, a card or a visit.
In particular we hope you would reach out with a card or a call to Henry Keene,
Martha Leonard, and Priscilla King.
If you have a care or concern to share or an address and phone number,, please
contact our church office by calling 781-326-7463 or emailing
firstchurch@dedhamuu.org or Susan White at sbsw6567@gmail.com.
If you would like to help out with your fellow parishioners please fill out the survey
attached to the all church email and online at:
https://www.dedhamuu.org/get-involved
or by going to: https://forms.gle/CsUKhn2rXLhD6DJW6
________________________________________________________________________
Did you know if you miss worship you can listen to Rev. Weaver’s Sermons at
https://soundcloud.com/weaverali or watch all the Covid worship on YOUTUBE
by searching youtube Rev. Rali Weaver, Tiny Desk Worship.
Civic Engagement
Dedham Food Pantry
Dedham Food Pantry needs volunteers at this time. If you can help please sign
up by going to:
https://www.signupgenius.com/go/4090f4caca829a2f49-20201

The UU Urban Ministry
The UU Urban Ministry helps to serve those in the greater Boston area through
afterschool programs, domestic violence support, community development and
education. If you would like to find out more about UU Urban Ministry you can
talk to Susan Sennott at ssennott1@gmail.com or check the UU Urban Ministry
out online at http://www.uuum.org/
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Religious Exploration
Nature and Nurture Society (Social Distancing walk): Will start up again,
weather permitting, in March, April and May on the fourth Saturdays (March 27,
April 24, and May 22nd). Contact Rali if you are interested so she can give you
directions and knows who to wait for.
Daily Meditations: Join Rali for 30 minutes of check-in and meditation
9:00-9:30 every day of the week on Zoom https://us02web.zoom.us/j/684365896
Dismantling White Supremacy: Wednesday, March 17, April 21 and May 19th
5:30-6:30 on Zoom Contact raliweaver@dedhamuu.org for details. For the rest
of the church year each participant is to choose their own book and report on it
at the meeting. If you need suggestions of books please contact Rali Weaver.
A First Church Writers' Group will begin to meet the Second and Fourth
Thursdays at 5pm on Zoom. Please join us for reading and listening to both poetry
and prose. Even if you aren’t a writer, bring some of your favorite author’s work to
share. This is a fun and enjoyable time for all those who participate. Please join us
on Zoom https://us02web.zoom.us/j/87160212466
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Parish Committee Minutes December and January
Minutes of the Parish Committee Meeting
December 7, 2020
Present: Rali Weaver, Debbie Harrison, Allison Staton, Josh Langmead,
Andrea Gilmore, Jenn Atkins, Liza Arend, Geoff Tegnell, Erik Meyer-Curley,
Jonathan Pape.
Meeting called to order: 7:09 PM
Gratitudes:
Rali is thankful for people who helped with the Holly Faire on Saturday,
December 5th. Folks think that Andrea’s wreaths are wonderful.
Review and approve
1. Minutes from November 9, 2020 meeting (requires approval). Vote to
approve minutes unanimously
2. Treasurer’s Report (requires approval): We have budgeted expenditures
and pledges that are in line with past years. However, we can expect that
the funds from the Holly Faire will be lower than expected. We can also
confidently predict that the Parish Players will make no contributions to
the church this year. The Building Use line item is also lower than expected
due to the Pandemic. Parish Committee members observed that the
$11,000 to Grace is for her work as the DRE. But Grace’s Office
Administrator salary is not represented. Also Rali said that Grace hasn’t
filled out the pension paperwork yet. Also EverSource hasn’t applied our
electricity rebate to all three buildings. Andrea is pursuing this billing
correction. We should create a second line item for the Internet Verizon
account since our services/meetings/book groups etc. are online this year.
Rali will also investigate the office supplies line item and other anomalies
with Erik, such as the mislabeled cleaning supplies for the Parish House.
The motion to accept the Treasurer's Report with efforts at future
corrections was unanimously accepted. A surplus was retained from last
year’s (2019-20) budget ($17,234.27) because of the PPP monies. We can
designate this for the Parish Committee restricted account that we can use
to backfill for any budget shortfall this year. We should know that there is
an extensive folder that accounts for all the PPP expenditures. We voted on
allocating any gross profits from the 2019-20 to the 2020-21 Fiscal year
(unanimously). We will send out pertinent reports on Deacons funds to Rali
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by this coming Wednesday so they can be distributed to the congregation
in time for the Fall Meeting.
3. Minister’s Report: Rali wants us to be prepared to affirm two new
members. John and Matt are spending time with Jane who is very ill.
Another parishioner is having difficulty with memory issues and is in
frequent contact with Rali. Rali is trying to dial down duties for next year,
so she will finish up her teaching at Harvard Divinity School. Jenny is up for
sabbatical at which point Rali would like to join her (2023-24) from
January to June. Rali would like the Parish Committee to affirm Colin
Furrer and Margaritte Robinson. Rali will be around in Dedham for the
holidays.
4. DRE Report: Grace has developed a packet for kids and is planning safe
and engaging activities for the winter. The packet contained new activities
emphasizing Principles 3 & 4 (“We should accept one another and keep on
learning together and We believe that each person is free to search for what
is true and right in life”). Grace also included a recipe for Monkey Bread so
the families could still celebrate our Bread & Cider Communion at home.
There were also two craft activities: The Guest At Your Table donation boxes
along with the pamphlet of Guest At Your Table stories were enclosed in
each envelope along with a sheet of ideas for using the donation boxes. She
might set up Zoom sessions with every age group.
Review Action Items:
1. Fall Annual Meeting: Two audits for the meeting on Sunday. It will start
at 11 AM on Sunday. Peter Lutze will be moderator. We should all send in a
photograph or JPG of our signatures on the Warrants so they are legit.
2. Pledges/Donations via credit card: Rali made the application to use
Vanco. We can also scan cards. Rali will use her expense account to buy an
IPad to do credit card scanning in future fund raisers. The question was
raised as to how these monies will be represented in our accounts. Grace
and Erik will keep track of these funds and disburse them into regular
deposit accounts.
3. Technology update: WiFi in the Meetinghouse has been set up and the
cameras are being installed. Rali’s IPad will integrate this technology that
will be introduced on Christmas Eve.
4. Christmas Eve service: We will meet on the Green standing socially
distanced and masked. Rain date will be New Year’s Eve.
5. Holly Faire: We will continue to take orders for another week and then
send out the food and wreaths.
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6. Pledge Income/Financials to PC Chairs instead of Deacons: Basically
what has happened through years, the Deacons write the pledge letters and
keep track of pledge fulfillment. They also have sent out ½ year and end of
the year statements. In addition, Deacons have paid for Church Windows.
Andrea thinks that this is a Parish, not a Deacons’ responsibility. We
should hammer out this change in task in the end-of-the-year
congregational meeting. We will set a committee to look at these job
descriptions and use the office for support. Allison will serve on this
committee and asks future chairs to participate as well. The Deacons are
also invited to revise their role as is the Treasurer. Debbie suggested that
Parish Committee might hold an orientation for new members as well as a
revised Parish Committee Chair calendar of tasks. An argument was made
for revising the Parish Committee documents in the Dropbox and printing
up hard copies while others preferred digital copies. But all agreed with the
necessity of keeping Parish Committee descriptive job documents current.
We will update the calendar and folder via a standing agenda item.
7. Update on PPP: The money doesn’t have to be returned. Thanks, Rali,
Ann, and Grace.
New Business
1. Gifts for Ann Miranda and Dave Miller: Our former co-chairs were never
acknowledged last June, nor was Sue White and Kathy Elefterakis. The plan
now is for outgoing chairs, clerk, and treasurer to be provided with gifts by
incoming chairs as will the retiring deacons.
Meeting adjourned at 8:35 PM
Next Meeting
January 4, 2021 at 7:00pm via Zoom

_____________________________________________
Minutes of the Parish Committee Meeting
January 4, 2021
Present: Rali Weaver, Debbie Harrison, Allison Staton, Andrea Gilmore, Liza
Arend, Geoff Tegnell, Erik Meyer-Curley, Jonathan Pape, Howard Ostroff
Meeting called to order: 7:05 PM
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Gratitudes: Paquita is grateful for the yummy gingerbread house her
daughters made. Rali is thankful for those who delivered for the Holly Faire
and for those who told jokes after church.
Review and approve
1. Minutes from December 7, 2020 meeting were approved unanimously
2. Treasurer’s Report: Some of the numbers in the Treasurer’s Report
comparing Budget versus Actual are erroneous. The Treasurer’s Report is
being corrected, but Erik thinks that the numbers are close. Rali says that
we are close to 50% of our pledges in. (Erik says 45% but usually we are at
high 30% at this time of year. There is a discrepancy in how Grace’s salary
is broken up in a confusing way. Her overall salary is $28000. And it is
broken up between her DRE and Administrative duties. And Carld’s salary is
$13000, not $12,600. Erik will fix these points and we will vote on this
budget in February once the budget is corrected. We will need to
acknowledge that the previous budgets were incorrect and that the new
budget has accurate numbers. We will need to pay attention to the salary
changes that we made last year. We will also correct the Electricity costs. We
are, however, generally, in fine shape.
3. Minister’s Report: Just before Christmas, Rali received a phone call from
the Dedham Board of Health: no more than 50 people at gatherings, which
meant that we could not get together on Christmas Eve or New Year’s Eve.
On Christmas Eve people caroled together virtually. (Thanks to Kate Martin,
for writing down the carol lyrics.) Rali staged the service in the church.
Some people are using Vanco to contribute to First Church, even from
Colorado and Florida. Rali and Grace provided some gifts and cards for
congregants, as well as the last of the Holly Faire food. And the school still
hasn’t been meeting. Do we have to remove the cameras? Yes, they will be
stored in the office. We got a lot of positive feedback about the gifts, cards,
and service. Rali wants to wait until spring before holding a live service in
the Meetinghouse.
4. DRE Report: We will acknowledge all the kids’ birthdays when next we
get together.
Review Action Items:
1.
Fall Annual Meeting: Feedback about Fall Meeting? Did we post
where the congregation can see all the reports? The documents should be
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sent to Grace to be posted. The treasurer’s report will be signed by the
treasurer and the auditors. Erik will take care of this document and post
it on the Members’ Only section of the First Church website.
2.
Pledges/Donations via credit card: People are using the Vanco site
which is easy to use and deposited in the Church account. We will have
the Parish Committee chairs and Stewardship send out the mid-year and
end-of-the-year pledge reminders. Grace also sent out an
end-of-the-year tax report.
3.
Technology update: The cameras are working great and pick up
sound well. Buildings and Grounds will install new security devices in all
the buildings in the near future. This should be an agenda item for our
February meeting. We need to notify the school about this installation
project.
4.
Update on PPP: Faith communities are included in PPP part 2 and
Allison is tracking it and will have more information in February.
New Business
1.
Gifts for Ann Miranda, Dave Miller and Susan White: Please
contribute $10 per person via (erik.j.meyer@gmail.com) Erik at Paypal,
or (Allison-Staton) Allison at Venmo, or (millerarend@gmail.com) Liza
at Paypal.
2.
Stewardship: The committee wants to put the amount of last year’s
pledge in the Stewardship letter. Stewardship Committee’s job will be to
follow-up with those who haven’t yet pledged during the pledge
window. Parish Committee members volunteered to be on the
Stewardship Committee.
3.
Spring Annual Meeting: Committees are on the down-low this past
year. Allison, Howard, and Josh will work on committee job descriptions.
We also need to make sure that we are crafting the budget for 2021-22 to
be presented at the Annual meeting. We should also be thinking about
the timeline for the Nominating Committee, Stewardship Updates, and
re-entry plans.
Meeting adjourned at 8:10 PM, 1/4/21
Next Meeting: Monday, February 1, 2021 at 7:00pm via Zoom
Respectfully Submitted,
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Geoff Tegnell
Clerk, First Church and Parish in Dedham

********************

This Parish Record was printed on 100% recycled paper.
This is our sustainability symbol. Every time we do something to become
more sustainable we will highlight it with this symbol.

